COIP PRODUCTION PATHWAYS

PREMIUM

PRODUCTION

BEST FOR

New courses requiring
significant multimedia and
course enhancement and
elevation

KEY FEATURES

© More than 70% new
content

©® Advanced multimedia and
animation

© Enhanced Canvas
navigation and page
design

© Educational technology
integration

© Scripted lecture videos
required

FACULTY COMMITMENT

o Weekly meetings

e Develop course map and
module outlines

e Create scripts and
PowerPoints

e Record videos

e Review all course
materials

TIMELINE
1—2 Semesters

STIPEND

$5,000

BEST FOR

New course development
with moderate multimedia
support

KEY FEATURES

(]

(]

0000

FACULTY COMMITMENT

TIMELINE
1—

FULL

PRODUCTION

((—

More than 70% new
content

Full instructional design
support

Enhanced lecture design
Learning tool integration
PowerPoint enhancement
Animation optional

Scripting recommended,
not required

Weekly meetings
Develop course materials
Record videos

Review course content

2 Semesters

STIPEND

$3,000

PARTIAL

PRODUCTION

BEST FOR

Significant updates to an
existing COIP-developed
course

KEY FEATURES
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Between 25% and 70% of
the content is updated

Existing course
foundation retained

Learning tool
enhancements

Select multimedia
updates

1-semester timeline

FACULTY COMMITMENT

Weekly meetings
Provide course content

Determine information to
revise

Record videos optional
Review course content

EXAMPLE PROJECTS

Textbook updates
Accreditation changes
Updates to 4+ modules
Re-recording 4—8 videos

New learning activities
or labs

TIMELINE
1 Semester

STIPEND

$1,500

MICRO-

PRODUCTION

BEST FOR

Minor revisions or template
updates

KEY FEATURES

@ Less than 25% of the
content is updated

@ Existing content largely
unchanged

© Canvas template
migration

© 0CQ compliance review
© 1-semester timeline

FACULTY COMMITMENT
o Regular meetings
e Provide course content

e Determine information to
revise

o Review course content
EXAMPLE PROJECTS
e Template updates

e Design-Only Updates

e Updates to 3 or fewer
modules

e Re-recording 3 or fewer
videos

TIMELINE
1 Semester

STIPEND
© NONE

PATHWAY NEW CONTENT WORK EFFORT TIMELINE STIPEND
;’ Premium Production More than 70% High 1 '3 % & ¢ 1—2 Semesters $5,000
ﬁ Full Production More than 70% Medium %% % 1—2 Semesters $3,000
*- Partial Production Between 25% and 70% Moderate %% 1 Semester $1,500
@ Micro-Production Less than 25% Minimal % 1 Semester None
\6 Accessibility & 0CQ TBD TBD 8 Weeks None Y K

ACCESSIBILITY

& 0CQ READINESS REVIEW

BEST FOR

Courses needing quality and
accessibility review

KEY FEATURES

© Accessibility review

© O0CQ readiness review

@ Quick remediation of
simple issues

© Recommendations for
larger improvements
FACULTY COMMITMENT

e Meetings to discuss
updates

e Review feedback

e Determine information to
revise

e Review updates
TIMELINE

Can be completed in as little
as 8 weeks

STIPEND
© NONE

If you’re unsure
which pathway fits
your project, select
the closest option
during intake.

The pathway can be
adjusted during your
kickoff meeting.

u COIP@mail.ufl.edu




